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SUMMARY

» Objectives

* Activities

* Library National Awareness Day
* Public presentation of the Project
» Other activities

* Monitoring. Reports

* Dissemination

* Promotion. Visibility



PARTNERS

Eastern Europe Partners of the LNSS Project are:

ARMENIA:

Public Administration Academy of the Republic of Armenia (PAARA)
Yerevan Brusov State University of Languages and Social Sciences
Goris State University “}

LIMERICK INSTITUTE
OF TECHNOLOGY
u INSTITIUID TEICNEOLAIOCHTA
BELARUS ; LUIMNIGH THE PYRAMID GROUP

UNIVERSITATEA

Mavemotruio

Lransilvanid

Academy of Public Administration under the aegis of the President of the Republic of : | L

BELARUSIAN
STATE
UNIVERSITY

Belarus

Belarusian State University

Brest State Technical University

Yanka Kupala State University of Grodno

MOLDOVA

Academy of Public Administration of Moldova
Alecu Russo Balti State University — Moldova

EUROPEAN UNION

Limerick Institute of Technology — Ireland
Transilvania University of Brasov — Romania
University of Crete — Greece

The Pyramid Group — Germany
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Resurse Electronice

: pentru Moldouva
= "

HAUBIAHANBHAA BIBNIATIKA
BENAPYCI

ASSOCIATE PARTNERS ARE:

Electronic Library Consortium of Armenia - Armenia
REM. Moldova Library Consortium - Moldova
National Library of Belarus - Belarus



http://paara.am/en/lnss-project/
http://brusov.am/en/student-life/evs/capacity-building-higher-education-projects/lnss
http://studyinarmenia.org/library
http://www.pac.by/ru/biblioteka/erasmus
http://www.bsu.by/en/main.aspx?guid=8721
http://en.bstu.by/index.php/en/international/projects-2/library-network-support-services-lnss
http://grsu.by/index.php?option=com_k2&view=item&id=15863:servisy-po-podderzhke-bibliotechnoj-seti-modernizatsii-bibliotek-armenii-moldovy-i-belarusi-putem-razvitiya-bibliotechnykh-kadrov-i-reformirovaniya-bibliotek&Itemid=489&lang=ru
http://www.aap.gov.md/biblioteca/article/library-network-support-services-lnss
http://libruniv.usarb.md/
http://mislibsrv.lit.ie/
http://www.unitbv.ro/Default.aspx?alias=www.unitbv.ro/library&
http://www.lib.uoc.gr/?lang=en
http://thepyramidgroup.biz/pyramid-international/
https://armenia.eifl.net/
http://lib.ase.md/eifl/
http://www.nlb.by/portal/page/portal/index?lang=en

Efficiency of the library governance structure by creating the innovative potential and
accessibility of libraries participating institutions in the Project. Elaboration of
strategic plans and library policies.

Strengthening and modernizing libraries, raising the skills and abilities of library staff
in Armenia, Moldova and Belarus by developing innovative libraries - an inherent
partner for education, research and lifelong learning.

Elaboration the strategy library staff development focused on improving the quality

and performance of libraries in line with international standards in the field, so as to
improve the quality of library and higher education services in general, to increase

their relevance to the labor market in society.




Implementing an innovative training program for
trainers as part of the LNSS curriculum, with
relevant and modern modules for the development
of library staff by addressing urgent training needs
in the 21st century.

Implementing a training system for librarians in
order to know professional terminology in
English.

Conducting training and seminars, professional workshops
with the involvement of all stakeholders to exchange

knowledge and experiences to improve the skills and /Creating a system\
abilities of librarians. for evaluating the
professional skills
of librarians
Developing and implementation of the Information

_4

Literacy course to help students to identify, locate, -
assess and use ethical and effective information both
during formal and lifelong learning.



LNSS PROJECT
MANAGEMENT
ORGANIZATIONAL
CHART

ERASMUS + Capacity Building in the Field o f Higher education {CEHE)
CBHE ProjectS61633

Library nerworksuppori=zervices: modernising librariesin Armenia, Moldova
and Belarusthroughlibrary staff develop ment and reforming lib raries (LIN5S)
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SL USARB PROJECT TEAM

AFATIN IGOR,

Deputy Director,
Computerization and network
activity, researcher, technical

expert

HARCONITA ELENA, Director of
. the Scientific Library USARB,
institutional coordinator,
manager, researcher / trainer,
administrator

MIHALUTA ACULINA, Deputy
Director of the Scientific Library
USARB, researcher / trainer,
administrator

TOPALO VALENTINA,

Head of Service, researcher /
trainer




OTHER MEMBERS OF THE PROJECT

Elena CRISTIAN, Head of Developing
and Processing Informational
Resources

Elena STRATAN, Head of
Research Service. Speciality
Assistance

Silvia CIOBANU, Head of
Marketing and Publishing
Activity Center

Tatiana PRIAN, principal librarian, IT
and library networking

Ludmila RAILEANU, Head of
Collection Communication,
coordinator of the Information
Culture Center

Mihaela STAVER, principal librarian, IT
and library networking




QUTHE PROJECT ALITY PLAN
DISSEMINATION PLAN AND SUSTAINABLE DEVELOPMENT
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ERASMUS+ Capacity Building in the Field of Higher education

Project (CBHE) Library Network Support Services (LNSS): ERASMUS+ Caparily Building in fhe Fidd of Higher education Project

modernising libraries in Armenia, Moldova and Belarus throngh (CBHE) Lihrary Nebwead: Suppeort Services (LN S 5): muodamising Hhraries in

library staff development and reforming library servises (LINSS) Armenia, hcldova and Bdarus thoough Hhrary siaff developrnent and

nr. 561633-EPP-1-2015-1-AM-EPPK A?-CRHE.JP refomming Hbrary servises (LNSS) nr. 561633-EPP-1-2015-1- AN-EPPEA?-
CBHE-TP

Dissemination and sustainable
QUALITY ASSURANCE PLAN (CAP) development Plan 5L USARB

i) il

http://libruniv.usarb.md/images/pdf/proiect LNSS/Quality As
uarance Plan.pdf

http://libruniv.usarb.md/images/pdf/proiect LNSS/2018/Plan

diseminare.pdf



http://libruniv.usarb.md/images/pdf/proiect_LNSS/2018/Plan_diseminare.pdf
http://libruniv.usarb.md/images/pdf/proiect_LNSS/Quality_Asuarance_Plan.pd

ACTIVITIES

Institutional - 15, participants -1 305

National / Internationale - 17, participants - 1051

Monitoring reports / reports of the implementation of LNSS
project objectives — 19

Library National Awareness Day - 2, participants — 7 886
Dissemination —4 web pages , 50 presentations and articles,
videospots — 10, video-films —4; YouTube - 15



National/internation
al Monitoring

2/3

_ " Scientific _
Evaluation activities Published

Reports e 12 articles
19 35 50

Video - spots

Institutional training
activities

IL - 700 hours /3111
users / librarians

A\,

Training with
international
trainers

14

Mobilities
5

10

Promotional
matererials

20

Online
exhibitions

12

Information, Press
releases

35




« Editing the Guide ,,Rules
information resources”

http://tinread.usarb.md:8888/tinread/fulltext/bsu/requli referinte.pdf

for presenting bibliographic references and quoting

* Involvement of the Scientific Library as a member of the USARB Methodological
Council in the elaboration of the paper METHODOLOGICAL INDICATIONS regarding
the elaboration of the curriculum of the course unit for the first
master's degree studies at the Alecu Russo Balti State University

Elaboration:

« Development Strategy 2017-2020 of the USARB Scientific Library;

« Scientific Library Collection Development Policy of
Alecu Russo Balti State University;

« Library Collection Development Policy : guide

 Regulations of Subject Librarian in SL USARB,;

 Regulations of Liaison Librarian;

« Academic Writing Center Regulation.
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SCIENTIFIC LIBRARY
COLLECTION DEVELOPMENT POLICY
OF ALECU RUSSO BALTI STATE UNIVERSITY
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and second cycle,

LIBRARY
COLLECTION
DEVELOPMENT
POLICY
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boom E RE

BIBLIOTECA _
STINTIFICA 7%

STRATEGIA .
DE DEZVOLTARE
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2017-2020



http://tinread.usarb.md:8888/tinread/fulltext/bsu/reguli_referinte.pdf

TRAINIGS IN MOBILITY

1.ERASMUS+ LNSS Project Kick-off Meeting, Brasov,
Romania, March 8-9, 2016.

2. Developing the curriculum for librarians, Institute of
Technology, Limerick, Ireland,
22 August - 2 September, 2016.

3. Evaluation and summing up the outcomes of the
activities implemented in the first year of the project.
Dresden, Germany, February 29 - March 5, 2017.

4. QUALITY ASSURANCE Training at the
UNIVERSITY OF CRETE, Greece,
September 25-29, 2017.

5. English Language Courses for librarians (ESP),
Minsk, Belarus, August 23-25, 2018.




ENGLISH FOR SPECIFIC
PURPOSES(ESP)

August 23-25, 2018
SL USARB - 33 participants

Traineri: s adiaa
Jerald Cavanagh BSc Econ, MSc, MA, g“im. Q¢
Padraig Kirby BA (Hons) HdipLIS MSc (LIS), f CERTIFICAT
Senior Library Assistant, Limerick Institute of < >
Technology L e rinn

5-6 June 2017,
SL USARB - 31 participants

i = ORE
¥ ESSSSSINST T S
-

Trainers :
Professor Gerard CULLEN and Trainer Professor Sven
RIDDELL from Pyramid Group, Germany




RESPONSIBILITIES OF THE PARTNER UNIVERSITIES

i

MODULES RESPONSIBLE UNIVERSITY WORKING GROUP

GORIS Goris, Balti, APA

BREST Brest, Balti, PAARA

PAARA, Goris, APAM, Balti, Brest, APA

APAM, APA

YSULS (Brusov) Balti, Brest, Grodno, YSULS (Brusov),
BSU

BSU BSU, APAM, YSULS (Brusov)

APAM, YSULS (Brusov), BSU, Grodno
GRODNO

PAARA PAARA, APAM, Grodno

Balti APA, Goris, Balti

KHECHOYAN, Tereza. Project Progress and Achievements



MODULE 8

LIBRARY COLLECTION
DEVELOPMENT POLICIES

Pilot Training 1

10 February 2017,
SL USARB

21 participants were trained

Observer:
Angela REPANOVICI, UTB
Manolis KOUKOURAKIS, UOC




INFORMATION LITERACY AND
RESEARCH SKILLS
Training, USARB
20 November, 2017 — 26 participants

Observer:
Jerald CAVANAGH BSc Econ, MSc, MA, LIT, Ireland

Padraig KIRBY BA (Hons) Hdip LIS MSc (LIS), LIT,
Ireland




BASICS OF INFORMATION LITERACY

The Information Literacy Is integrated into the content, structure of the
national curriculum. In accordance with the Framework for Higher Education
(cycle | - Licentiate Degree studies, cycle Il - Master's Degree studies, cycle Il -
Doctorate), approved by Order of Ministry of Education no. 1045 of 29 October
2015 and USARB Senate Resolution of June 22, 2016, Minutes no. 17, in all
the curriculum for higher education programs, the first year of study includes
the Basics of Information Literacy course as a component of general skills and
competences training, 30 hours (10 hours - in the first semester, 20 hours
Individual work— 1 ECTS.



The role of the teacher-librarian who promotes the Basic of Information Literacy Skills course
has changed from a knowledge transmitter to a learning facilitator or mentor who is
responsible for creating interactive learning environments.

Librarians use advanced technologies, eLearning courses, educational platforms, video slots,
Kahoot knowledge rating software, Hypersay product - a solution for interactive presentations
In Power Point, Creating online tutorials in Loom - Free software for screen and video
recording .

USARB has several blogs: Library Dialog with User http://bs-usarb.blogspot.com/p/foto.html;
BIN Blog - Northern Educational Libraries - addressed to over 600 librarians from schools, high
schools, vocational schools, colleges); http://filialabrmbin.blogspot.com Professional
Librarians Blog https://bsusarbprofesional.blogspot.com, Blog of the Romanian Information
Center https://cirbalti.wordpress.com



http://bs-usarb.blogspot.com/p/foto.html
http://filialabrmbin.blogspot.com/
https://bsusarbprofesional.blogspot.com/
https://cirbalti.wordpress.com/

Hours promoted — 700 /72
groups / 3 111 students

Number of courses and
online tutorials - 669

File Downloads - 738

Page Views Information
Literacy - 954

STATISTICS




Information Literacy and Research Skills
Cycle of lessons for Master’s degree studies
December 4, 8, 2017, SL USARB

Management of bibliographic references. Bibliographical reference
management software: EndNote, Mendeley, Zotero — 17 students
(Master’s Degree studies , Cycle II)
https://www.flickr.com/photos/bsu_balti/sets/72157661554500687
Management of bibliographic references. Bibliographical reference
management software: EndNote, Mendeley, Zotero - 10 students
(Master’s Degree studies , Cycle 1)
https://www.flickr.com/photos/bsu_balti/sets/72157667387212129
LibUnivCatalog - A shared catalog of 7 university libraries from
Moldova on ExLibris Primo platform, 08 December 2017, Balti,
Moldova -14 students (Master’s Degree studies , Cycle Il 14
https://www.flickr.com/photos/bsu_balti/sets/72157688320064192



https://www.flickr.com/photos/bsu_balti/sets/72157661554500687
https://www.flickr.com/photos/bsu_balti/sets/72157667387212129
https://www.flickr.com/photos/bsu_balti/sets/72157688320064192

LIBRARY NATIONAL AWARENESS DAY
2017/2018



LIBRARY NATIONAL AWARENESS DAY

APRIL 23, 2017

EEEER PouvEianuL- v b s, [}
CREATOR, FORMATOR,
FURNIZOR DE INFORMATII CALITATIVE

(expozifie on-line, prezentare)

PHILOBIBLON - Revista de culturd

(expozitie de documente, prezentare)

24

aprilie

Serviciul Cercetare. Asisitenfa de Specialitate

ttp:/Aibruntv.usarb.mg

ZIUA BIBLIOTEC
L IN REPUBLICA MOLﬁ()R\/lAJ EUl

http://libruniv.usarb.md, http://bs-usarb.blogspot.md,
YouTube, Facebook, Twitter, ISSUU, Google+

I‘!DIN COLECTIA DE CARTE RARA

(expozifie de cirfi rare on-line, prezentare)

DE SENSIBILIZARE PRIVIND BIBLIOTECILE

- " R e 5 SAPTAMANA NATIONALA
. ttp://libruniv.usarb.md, http://bs-usarb.blogspot. md,
e YouTube, Facebook, Twitter, ISSUU, Google+ DE SENSIBILIZAR?;T PG’!}'}"\;‘IIFD BIBLIOTECILE

ZIUANATIONALA DE SENSIBILIZARE

PRIVIND BIBLIOTECILE

Comunitatea academica USARB

F 28 % VALORI BIBLIOFILE CU SUPRALIBROS

SI EX-LIBRISURI IN COLECTIA BS USARB
(expozitie de cirfi rare on-line, prezentare)

GALA PERSONAJELOR LITERARE
(Cosplay)

Hittp:/ibruniv.usarb.md, hitp://bs-usarb blogspot.md,

YouTube, Facebook, Twitter, ISSUU, Google

Clubul Crfii.
Facultatea de Stiinte ale Educatiei, Psihologie si Arte

Ml CARTI CU AUTOGRAF §1 DEDICATII
iN COLECTIILE BS USARB

(expozifie on-line, prezentare)

BIBLIOTECILE DIN MOLDOVA IN SECOLUL 21
e ”

YouTube, Facebook, Twitter, ISSUU, Google+ Fetceja Mo 0 Iplatactl o

Cult
ABRM, Biroul Erasmus+, PNUD, Centrul UE, bibliotecilor din SNB, Consortiul REM

Sala de conferinfe a Guvernudui Republicii Moldova

CARTI ANIVERSARE 2017
(expozitie de documente, prezentare in PowerPoint)/

Sala de lectura Stiinfe Filologice/ Philology reading
room

CONCURSUL NATIONAL
CEL MAI BUN BIBLIOTECAR AL ANULUI 2016
S1 CELE MAI REUSITE LUCRARI IN DOMENIUL
BIBLIOTECONOMIEI SI STIINTELOR INFORMARII
Participare cu cinci publica
5i Cel mai bun bibliotecar USARB in anul 2016
Chisinau, ABRM

PEES  MARIBIBLIOLOGI ROMANI

(expozitie de documente, prezentare)

Serviciul Cercetare. Asisitentd de Specialitate

INAUGURAREA BIBLIOTECII
LA FUNDATIA ,ECOUL CERNOBILULUI"
Participare cu donatie de cirti din partea B§ USARB

Chiginau, Fundatia , Ecoul Cernobilului”

CARTE TIPARITA VS E-BOOK
(Dezbateri publice)

Clubul Carfii.
Facultatea de Litere

l" CARTEA ELECTRONICA
IN PERCEPEREA UTILIZATORILOR
REZULTATELE STUDIULUI : SINTEZA

Publicare pe blog si refele sociale

!l. »IYT MO MCTOPMS JKMBET”.
SEMINAR AL TINERILOR CERCETATORI

DIN NORDUL R. MOLDOVA

] 28
Facultatea de Litere, Catedra de slavistica. api rilie
Biblioteca $tiintificd USARB

-

y LD SAPTAMANA NATIONALA
DE SENSIBILIZARE PRIVIND BIBLIOTECILE
(TVaclipuri, informatii, Program)

MASS MEDIA: Literatura si Arta, sit-ul B§ USARB, ABRM; reviste: Magazin Bibliologic,
Buletin ABRM, Bibliouniversitas@ABRM.md, Confluente Bibliologice

Televizorul (parter); s

blogspot.

Faceboak, Twitter, Google+

Elena HARCONTTA, Director Biblioteca Stiin{ifica,
Responsabill: 3| ina TOPALO, sefs Centrului Activitifi Info-Documentare,

yvaleandrew@gmail.com




WWW.gov.ma WWW.QOV.MG
www.gov.md
. www.gov.md www.gov.md




MAY 3, 2017, GOVERNMENT HOUSE, CHISINAU

* Presentation of the paper Libraries

from Education support Progress- L. Mihaluta vemu
ww.gov.md
« Digital Film Design "National Libraries Awareness i
Week  (April 27 - May 3, 2017)
https://www.youtube.com/watch?v=AL- S
OVADyTDw&feature=youtu.be (April 27 - May 3,  |REeaas
2017).

- Wage A

« Exposing banners and posters in the hall
dedicated Erasmus + LNSS project


https://www.youtube.com/watch?v=AL-0VADyTDw&feature=youtu.be

Co-funded by the

Erasmus+ Programme -.

of the European Union Lbrany Network Support Services

ry g 2R
I(" /a"

LIBRARIES NATIONAL AWARENESS DAY
USARB SCIENTIFIC LIBRARY

O Ll - p pys
APRIL 23 m"’“ m




Elena HARCONITA, Director of the Scientific Library of
»2Alecu Russo" Balti State University with presentation
,LNSS PROJECT PROGRESS IN MOLDOVA”

R

NATGOAL A WARENESS Dty

ZIUA NATIONALA

3 SENSIBILIZARE
RIVIND B 4O TR e

The event was filmed and transmitted online by the Information Society Development Institute (IDSI)


http://www.idsi.md/
https://www.youtube.com/watch?v=3EactBUfzsU

NAD 2017-2018 ACTIVITIES AND PROMOTION

STATISTICAL SUMMARY:

Web http://libruniv.usarb.md; Web site Project LNSS https://Inss-projects.eu/amb/

Symposiurlrgconferences, seminars organized/ participates of conferinces, symposiums and other professional
activities -

workshops- 4

round table-1

Saloon Universitaria-2
thematical exibitions - 12

aspects of monitoring the LNSS Project-3, the master-class-1, Gala of Laureates of the National Awards
GALEX (8th edition) -1

video-spots on You Tube -10
sessions of national and international databases - 4
professional meetings - 3

printed materials for users about NLAD: Newspaper and website coverage, National Press Coverage, ,
newspaper, official newsletters, articles published in various newspapers and magazines (Confluenie
biblilogice. Bibliouniversitas), E-mailing community - 1700, Informational banners, Posters, Flyers.

Articles/ Press releasses - 50



http://libruniv.usarb.md/
https://lnss-projects.eu/amb/

PUBLIC PRESENTATION OF THE PROJECT



e https://Inss-projects.eu/amb/

cmenia, Moeldova and Belarus
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Madernizing : Armenia, Maldava vgt,‘_‘-.f" igh library: staiific : ‘Weformmg libraries.



https://lnss-projects.eu/amb/
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Festivalul de Arte si Educatie J
TOAMNA
v dd ENESCIA

27 septembrie - 5 octombyi

JRCES  USER INFO S ACES § H HABOUTIDE LBRARYE  SITE MAP

LNSS project

exLibris

Co-funded by the European Commission
. . Co-funded by the through the Capacity Buliding in Higher
Pr c lo iy
rimo Catalo 0] T?glpues Programme n ! Education Programme 56 1633-EPP-1-2015-1-
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{ e
RS e e Library Network Support Services: modernising libraries in Armenia, Moldova and Belarus through

library staff development and reforming lbraries [LNSS|

PLANDEINE a
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Centrul de Formare Profesionala Continui
Praiecis Internationale USARE

Project Duration - 36 months (15-10-2015-14-10-2018)

usatb.rmd

B 200020181051~ ~ | B penntruraport oct..rar A

m@ﬂ\_lﬁa@lu

AGITAL LIBRARY

USARB JOURNALS

DATA BASES po= G
REPOSITORIES ()Oe ﬂv.a A Q
OUR PARTNERS Yo REPY

The librarians of USARB at the "Quality Assurance” training In Crete, Greece



NISTRY OF EDUCATION, CULTURE AND RESEARCH OF R, MOLDOVA

http://www.edu.gov.md/ro/content/activitatea-bibliotecilor-din-invatamint-0

TERALIL EDL s, STULIDEMITI F

HIZTII PIUELICE

SISTERAUL ECA MCATECMAL Actisitatea bibliotedl or din Imetamiint
Irwitdm dntul general = e e
Irnwitam dntul profesional tehnic

~ Proiecte

irwatam dntul superior

AL ATCTRE PSR

= Serwicid de suport pentra reteaua de biblicoteci: modernizarea bibliotecilor i
Arrnetia, DWloldoewa gi Belaris prin deswoltares personalahiit biblicotecar gi
reformares babhote cilor,

Termenul proiectului: 15/10/2015-14/10/2018

Scopul proiectului: consclidarea s modernmzarea biblicoteciler @1 fmbunatatirea

mwelulu de competents 51 abilitdifh a personaluli de biblhotecd T Institutile

supenocare de AIIlVﬁi}ﬁIIlﬁIlt i Armemia, InMoldova si Belarus, prin desvoltarea de
biblioteci incevateatre ca suport pentru educatie gi Invitare continua.

= IMlodernisares serwviciilor bibliotecilor universitare din Mhdoldowa

Mdumarul proiectului: CPEA-2Z2015/71001%

Termenul proiectului: 03/2016-10/2019

Scopul proiectului: IMModerni=area InvatfimEntului undversitar din Eepubklica
Iloldowa, prin modernizarea biblictecilor universitare.

Cele trei obiective principale sunt:

1. Consolidarea capacitatilor bibliotecarnlor din bibliotecile undversitare, g1 prin e1
— a cadrelor didactice g1 a studentfiler din institutile de Inwatfimdnt superor

2. Crearea g1 osushnerea unei refele a biblioteciler wmiwersitare din Eepublica
Iloldova, conectatd cu bibliotecile universitare din Intreaga hune.

3. A dvocacy privind inp ortanta rolulud bibliotecarulu £ biblicotecii 1 societate.

statistici si Rapoarte

v Seminare, Conferinte

Agenda
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http://www.edu.gov.md/ro/content/activitatea-bibliotecilor-din-invatamint-0

Peter MICHALKO, Ambassador of the European Union in
the Republic of Moldova

Meeting with Mr. Peter
MICHALKO, Ambassador of EU in
Information Center of the
European Union, SL USARB.

Moderator: Valentina PRITCAN,
Vice Rector of Department of

Research and International
Relations (September 28, 2018)




The Annual Conference of the Association of Librarians of the Republic of

Moldova (ABRM) ,,Transform Libraries - Transform Communities”
10 NOVEMBER, 2017







The GALEX National Prize for ,The best Project to promote the image of the library"
were distinguished the Scientific Library of the State University ,Alecu Russo” from Balti.
on April 23, 2018, on the Librarian's Day, during the 8th issue
Gala of Laureates of National Awards GALEX 2018

BIBLIOLOGICAL YEAR 2017




USARB Librarians at the National
Symposium in Suceava dedicated
to the Day of Librarian and the
Centenary of the Great Union
April 20- 21, 2018




Libraries. Society. Multiculturalism
The National Conference of the Romanian Librarians
Association, Brasov, Romania
(September 6-8, 2017)

Conferinta Nationala a Asociatiei Bibliotecarilor din Romania
@¢ BIBLIOTECI. SOCIETATE. MULTICULTURALITATE.
may Brasov, 6 - 8 Septembrie 2017
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SEF CENTRUL MARKETING. ACTIVITATE EDITORIALA
BIBLIOTECA STIINTIFICA USARB,

-MAIL: 5ILWIA_CIOBANU @MAILRU

RODICA SOBIESKI CAMERZAN,
DIRECTOR BIBLIOTECA STIINTIFICA AAP,
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International Conference MISISQ: Involvement. Creativity.
Sustainability, September 27, 2018, Chisinau
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EUROPE DAY
May 13, 2017, Chisinau




"ERASMUS + A STORY OF 30
YEARS"
May 18, 2017
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SUMMER SCHOOL FOR USARB LIBRARIANS UNDER THE AEGIS OF
INTERNATIONAL PROJECTS, 2016-2018
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Professional Librarians Meeting in the North of the Republic of Moldova, April
27,2018, Balti

40 specialists responsible for the activity of school libraries and technical vocational education in
OLSDI, colleges and vocational schools participated




Professional Workshop of ABRM's Northern Education Librarians (BIN)
March 17, 2017, USARB Scientific Library

Organizers: Ministry of Education of the Republic of Moldova, ABRM,
ABRM Library of Northern Education Libraries (BIN), Scientific Library -
Departmental Librarianship Center




Short-term Continuing Training courses (75 hours) April 17-27, 2018,
In collaboration with Moldova State University, Chisinau

» The Basics of Librarianship and Information » Current Trends in the activity of libraries in
Sciences the Republic of Moldova

Organizers: Continuing Training Center of Moldova State University in collaboration with the




MONITORING REPORTS



Tehnical Implementation Reportof the Project was
submitted to EACEA on April 19, 2017 along with

* Project Quality Assurance Plan
* Project Dissemination Plan
 Table of Achieved/Planned Results

» Financial Statementring

Project Assistance Record Sheet

Project Assistance Record Sheet

Technical Assistance Project Registration Sheet

Project Report Assessment from EACEA received on
June 28, 2017

LOGICAL FRAMEWORK MATRIX —LFM USARSB,
13 octombrie, 2017

OVERVIEW OF SHORT AND LONG TERM IMPACT
INDICATORS USARB, 2017

Guiding questions for project monitoring, 2016 -2018

NEO questions for monitoring, 2017/ 2018 / Guiding
guestions for Preventive/Advisory Monitoring

Individual Partner Dissemination & Exploitation Report ,
2018

Review of websites of Moldova, 2018

.l would like to especially thank Alecu Russo Balti State University (USARB) for your comprehensive

and insightful report”.

Mrs.Tereza KHECHOYAN , Vice-Rector for International Relations, Associate Professor;
Department of Public Administration, Public Administration Academy of the Republic of Armenia, 27

march, 2017



PROJECT MONITORING
MEETING - December
16, 2016, Chisinau, Republic of
Moldova

During the visit the monitors observed a high
motivated partners who manifested high
interest in the smooth flow and completion of
the project activities. Moreover, it was
positively observed a fluent communication
between the coordinator and local partners
who confirmed their satisfaction and
enthusiasm collaborating in this project”.

Almudena SAENZ DE MIERA, Project Officer,
Bruxelles




PROJECT MONITORING,
USARB , June 23, 2017
LNSS project - important factor
In adopting change

http://libruniv.usarb.md/index.php/ro/despre-noi/51-proiecte/proiect-
Inss/activitati-Inss/146-sedinta-de-monitorizare-Inss



http://libruniv.usarb.md/index.php/ro/despre-noi/51-proiecte/proiect-lnss/activitati-lnss/146-sedinta-de-monitorizare-lnss

PROJECT MONITORING MEETING, 14 JUNE 2018, CHISINAU

Successful LNSS Project implementation and

difficulties

http://libruniv.usarb.md/index.php/en/despre-noi/79-proiecte/202-
activitati-Inss

It



http://libruniv.usarb.md/index.php/en/despre-noi/79-proiecte/202-activitati-lnss

Project Monitoring Conference — Modern Information Service for
Improvement Study Quality MISISQ , (2013-2016). Elena Harconita
presented the paper , May 14, 2018
SUSTAINABLE DEVELOPMENT IN THE USARB SCIENTIFIC LIBRARY



http://libruniv.usarb.md/images/pdf/proiect_MISISQ/MISISQ_14-05-2018.pdf

DISSEMINATION



Dissemination of the Project in the press and on-line: Bibliouniversitas @ ABRM.md,
Dunarea de Jos, Romania, Slide Share , Colloquia Professorum Materials
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International Symposium "Bibliologic Year 2016 March 29, 2017,NLRM
(BNRM), Chisinau

The Effects of International Projects on Academic Libraries and the National Awareness Day on Libraries (Elena
Harconita, R. Sobieschi - Camerzan) https://youtu.be/c16CbLwW5cHQ?t=12877
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https://youtu.be/c16CbLw5cHQ?t=12877

ANNUAL SYMPOSIA INVESTIGATIO BIBLIOTHECA

February 24, 2017, DIB ULIM, Chisinau

1  BSUSARB  yufue

paa— ER ST e

UNIVERSITATEA LIBERA NTERNATIONALA OIN MOLDOVA i,
DE PARTAMENTUL INFORMATIONAL BIBLIOTECONOMIC ‘;"'/— \

SYMPOSIA INVESTIGATIO BIBLIOTHECA, Editia 89-a2017, & @ 5

BIBLIOTECA UNIVERSITARA: LABORATOR UPD@TE v3.0" ¥ LM

, IMPACTUL S| DURABILITATEA
' PROIECTELOR INTERNATIONALE IMPLEMENTATE

iN BIBLIOTECA STIINTIFICA USARB

VALENTINA TOPALO, sef serviciu, BS USARB

https://www.slideshare.net/Dib ulim/v-topalo



https://www.slideshare.net/Dib_ulim/v-topalo

INAUGURATION OF THE EUROPEAN UNION INFORMATION CENTER
THE PUBLIC LIBRARY IN RASCANI
APRIL 7, 2017

 Promoting the training on ,,How to use the Eubookshop digital platform” - V. Topalo, Coordinator
of the European Union SL USARB Center.

e The invitation of EU Information Centers Coordinators
Awareness Day

to celebrate the Library National




PROMOTION. VISIBILITY



Posting the Project logo on USARB and
Scientific Library site, which opens the content
project page ,Library Network Support Services
(LNSS): modernising libraries in Armenia,
Moldova and Belarus through library staff
development and reforming library services”.
http://www.usarb.md/

Posting project information on the website of the
Ministry of Education
http://www.edu.gov.md/ro/content/activitatea-
bibliotecilor-din-invatamint-0

Librarians Associations from Moldova, National
Librarianship Council, Directors of Libraries
from Higher and Secondary Education
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On social networks, on magazines: Confluente
bibliologice, Bibliouniversitas, Magazir
bibliologic;

Elaboration of promotional materials on the
project: poster, banner, calendars, flyer.

MODERN INFORMATION
SERVICES FOR IMPROVEMENT
STUDY QUALITY

SERVICII INFORMATIONALE

MODERNE PENTRU IMBUNATATIREA

CALITATIL STUDLILOR

development and reforming ibearies (LNSS|

Servici de supert pentru reteaua de bibliotecr:
Armenie,

bidliotecilor.
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LIBRARY NETWORK SUPPORT SERVICES:
MODERNISING LIBRARIES IN ARMENIA, MOLDOVA AND BELARUS
THROUGH LIBRARY STAFF DEVELOPMENT AND REFORMING
LIBRARIES [LN5S]

SERVICII DE SUPORT PENTRU RETEAUA DE BIBLIDTECI:
MODERNIZAREA BIBLIOTECILOR IN ARMENIA, MOLDOVA 51 BELARUS
PRIN DEZVOLTAREA PERSONALULUI BIBLIOTECAR $1 REFORMAREA
BIBLIOTECILOR [S5RB]
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http://www.usarb.md/
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Co-funded by the
Erasmus+ Programme
of the European Union

o
Project number: 561633-EPP-f -2015-1-AM-EPPKA2-CBHE-JP (2015 - 3424/001 - 0of)
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LIBRARY NETWORK SUPPORT SERVICES:
MODERNISING LIBRARIES IN ARMENIA,
MOLDOVA AND BELARUS THROUGH
LIBRARY STAFF DEVELOPMENT

AND REFORMING LIBRARIES [LNSS]

SERVICII DE SUPORT PENTRU RETEAUA

DE BIBLIOTECK: MODERNIZAREA BIBLIOTECILOR
TN ARMENIA, MOLDOVA $1 BELARUS

PRIN DEZVOLTAREA PERSONALULUI BIBLIOTECAR
$| REFORMAREA BIBLIOTECILOR [SSRB]

Biblioteca Stiintifica AA
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Co-funded by the - z il
Erasmus+ Programme 3 ‘_y-;.s'-u;‘ /
of the European Union Famimtes e e e g I

Project number: 561633-EPP-f-2015-1-AM-EPPKA2-CBHE-JP (2015 - 3424 /001 - 00f )

SERVICII DE SUPORT PENTRU RETEAUA

DE BIBLIOTECI: MODERNIZAREA BIBLIOTECILOR
IN ARMENIA, MOLDOVA §1 BELARUS

PRIN DEZVOLTAREA PERSONALULUI BIBLIOTECAR
$! REFORMAREA BIBLIOTECILOR [SSRB]

LIBRARY NETWORK SUPPORT SERVICES:
MODERNISING LIBRARIES IN ARMENIA,
MOLDOVA AND BELARUS THROUGH
LIBRARY STAFF DEVELOPMENT

AND REFORMING LIBRARIES [LNSS]

hittp:/Mlibruniv.usarb md/nou/Erasmus/erasmus, html

Biblioteca Stiintifica USARB

HOORCHR HORONC T OHOROE RO HROHOICH I O O MO SRORIOHHL 0RO 0 ORI KR O OO OO O IO

Co-funded by the
Erasmus+ Programme
of the European Union
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SOCIAL NETWORKS -
4803 visSIts

Facebook

ENGLISH FOR SPECIFIC PURPOSES TRAINING CURRICULUM COMMUNIQUE

https://lwww.facebook.com/543442855760138/photos/0.1195110590510564/8734
45986093155/?type=3

Dissemination meeting on the implementation of national and international
project in Scientific Library USARB

https://Iwww.facebook.com/543442855760138/photos/0.1195110590510564/8739
77779373309/?type=3&theater

Lansarea Proiectului ERASMUS+ https://www.facebook.com/pg/Biblioteca-

% C5%9Etiin%C5%A3ific%C4%83-a-Universit%C4%83%C5%A3ii-de-Stat-Alecu-
Russo-din-B%C4%831%C5%A3i-

543442855760138/photos/?tab=album&album id=796846890419732

Traininqgul ESP English for Specific Purposes

Google+
ENGLISH FOR SPECIFIC PURPOSES TRAINING CURRICULUM COMMUNIQUE
https://plus.google.com/photos/117658938762803799557/albums/631898637722

Twitter

Trainingul ESP English for Specific Purposes - Engleza pentru scopuri
specifice-
https://twitter.com/BSU_Alecu Russo/status/718016946407604224

Report ON NATIONAL LIBRARY AWARENESS DAY

https://twitter.com/LnssUsarb

https://www.slideshare.net/libruniv/report-on-national-library-awareness-

day-in-usarb-2017

Lansarea Proiectului ERASMUS +
https://twitter.com/BSU Alecu Russo/status/713312667696500736

Flickr

https://www.flickr.com/photos/bsu balti/albums/72157666758904021

https://www.flickr.com/photos/bsu balti/albums/72157663955794624

2582049

Dissemination meeting on the implementation of national and international
project in Scientific Library USARB

https://plus.qgoogle.com/photos/117658938762803799557/albums/632040345539

Pinterest

Proiectul LNSS, Programul ERASMUS
https://www.pinterest.com/bsubalti/proiectul-lnss-programul-

erasmus%2B

On Facebook and Twiter page, Armenia http://paara.am/en/Inss-project,
https://plus.google.com/u/0/117658938762803799557

7421345

http://www.facebook.com/LNSSArmenia/ https://twitter.com/LNSSArmenia



https://www.facebook.com/543442855760138/photos/o.1195110590510564/873445986093155/?type=3
https://www.facebook.com/543442855760138/photos/o.1195110590510564/873977779373309/?type=3&theater
https://www.facebook.com/pg/Biblioteca-%C5%9Etiin%C5%A3ific%C4%83-a-Universit%C4%83%C5%A3ii-de-Stat-Alecu-Russo-din-B%C4%83l%C5%A3i-543442855760138/photos/?tab=album&album_id=796846890419732
https://plus.google.com/photos/117658938762803799557/albums/6318986377222582049
https://plus.google.com/photos/117658938762803799557/albums/6320403455397421345
https://twitter.com/BSU_Alecu_Russo/status/718016946407604224
https://twitter.com/LnssUsarb
https://www.slideshare.net/libruniv/report-on-national-library-awareness-day-in-usarb-2017
https://twitter.com/BSU_Alecu_Russo/status/713312667696500736
https://www.flickr.com/photos/bsu_balti/albums/72157666758904021
https://www.flickr.com/photos/bsu_balti/albums/72157663955794624
https://www.pinterest.com/bsubalti/proiectul-lnss-programul-erasmus+
http://paara.am/en/lnss-project
https://plus.google.com/u/0/117658938762803799557
http://www.facebook.com/LNSSArmenia/
https://twitter.com/LNSSArmenia

Each EU country is responsible for its own education and training systems. EU policy is designed

to support the national approach to common challenges, including education, research,
competitiveness and technological developments.

Achieving lifelong learning and mobility, improving the quality and efficiency of education and
training, promoting equity, social cohesion and active citizenship, increasing creativity and
innovation, including entrepreneurship at all levels of education and training - all of which can
be realized with the contribution of the efficient and complex university library, as well as the

work that takes place in Balti with the implementation and planning of the project within the
Erasmus + program.

The products created - IR ORA USARB, the Digital library, USARB magazines on the SL site, the
BIL course on the site, the tutorials, the ExLibris Primo electronic catalog, the recent
acquisitions bulletins, on-line information and thematic exhibitions; access to more than 100

databases, bibliographic services - all contribute to distance learning, to the continuing
professional development of real and potential users.

We believe that the support and training we have had from the international experts in Ireland,
Romania, Greece, Germany, has largely influenced the good progress and success of the Project.



Enhance the quality of studies by providing access to a wide range of databases, quality information
resources; by training users on the Information Literacy; qualified librarians; improving the content and
tools provided; the diversification of services in this project directly contributes to the development of
modernized services, the reforming of libraries and the increase of the qualification of librarians.

This Project directly contributes to the development of modernized services, the reform of libraries and
the enhancement of the qualifications of librarians. Today, in SL USARB 92% of librarians received
proficiency degree, including 51% - the higher category. These teach the users providing them with

guality conditions and information to be competitive on the EU market.

10 years will take place the NAD event- a marketing activity through which librarians, in partnership

with the Rectorship, Faculties, the libraries of the national system, REM Consortium contributes to

raising public awareness on libraries - the millennial treasures of civilization that change under the
Influence of internal and external factors, but remain always important and useful to society.
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Effects on professional competitiveness

Developing new relationships with users

Increasing the number of users

SOCIAL

Diversification of services

Increasing access to new upgraded services

Safety information of the academic community

Ensuring access for people with disabilities

Major Implications in Quality Education




—L Domain development

_ training and scientific research

| Enhancing integration in the processes of

Human resource performance

ECONOMIC

Increasing institutional profitability

| Strengthening and modernizing libraries

The intensity of use of information
_ resources, services and products
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