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10:30 - 11:00 Partner Presentations – Armenian Universities 
-	 The activities carried out within the lifetime of LNSS
-	 Project’s overall achievements and impact on our institution 
-	 Obstacles and Challenges and Alterations in the project 
-	 Sustainability and Dissemination Activities, i.e. the successes that 

beyond the immediate target groups and the respective education 
system

-	 Achieved unplanned outcomes

YSULS, 

GSU, 

PAARA

11:00 - 11:15 Coffee Break

11:15 - 11:55 Partner Presentations – Belarusian Universities  
-	 The activities carried out within the lifetime of LNSS Project’s over-

all achievements and impact on our institution 
-	 Obstacles and Challenges and Alterations in the project 
-	 Sustainability and Dissemination Activities, i.e. the successes that be-

yond the immediate target groups and the respective education system
-	 Achieved unplanned outcomes 

BSU, APA, 
YKSUG, 
BrSTU

11:55 - 12:15 Partner Presentations – Moldovan Universities  
-	 Activities Carried Out within the lifetime of LNSS
-	 EU Perspective on LNSS Outcomes and Impact on beneficiary 

countries 
-	 EU perspective on Sustainability 
-	 Feedback from/to Armenian, Belarusian and Moldovan partners
-	 8 ASPIRE Project Modules by TPG and LIT

APAM, 
USARB

AGENDA

WEDNESDAY – OCTOBER 3rd, 2018

9:00 - 9:30 Meeting up at Academy of Public Administra-
tion of Moldova Registration of Participants. 
Welcome Coffee 

All Partners

9:30 - 10:00 Welcome Remarks Oleg Balan, Rector of APAM
Arsen Lokyan, Rector of PAARA
Monica Babuc, ECR Minister 
Peter Michalko, Head of EU 
Delegation to Moldova
Jivan Movsisyan, Ambassador of 
Armenia to Moldova
Claudia Melinte, Head of Nation-
al Erasmus+ Office  in Moldova 

10:00 - 10:30 Welcome Remarks & LNSS Achievements Tereza Khechoyan,
LNSS Coordinator
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12:15 ‐ 12:45 Additional Questions & Answer Session on Presentations All 
Partners 

12:45 - 13:45 Lunch Break

13:45 - 14:15 EU Group Presentations 
-	 Activities Carried Out within the lifetime of LNSS
-	 EU Perspective on LNSS Outcomes and Impact on beneficiary 

countries 
-	 EU perspective on Sustainability 
-	 Feedback from/to Armenian, Belarusian and Moldovan part-

ners
-	 8 ASPIRE Project Modules by TPG and LIT 

14:15 - 15:15 Financial Management
-	 Review of the Project Budget by Partner 
-	 Up to date expenditures and Balance 
-	 Delays in Spending
-	 Budget Spending Plan for the next week
-	 Audit Process 
-	 Final Report and Financial Forms to be Submitted 
-	 Financial Statements due October 25th 2018

Manana 
Salukvadze

15:15 - 15:30 Coffee Break

15:30-16:00 Website Content 
-	 Website progress report and review of the Website itself
-	 Latest developments
-	 Feedback from the partners and Decisions on final develop-

ments 

Gerard 
Cullen

16:00 - 17:00 Individual consultations on budget and the project targets
Financial – review of individual’s budget 
Management and Project Reports. Printed Materials Collection 
Project Outputs & QA – review of the project outputs LIT, TPG, 
TUBV, UOC

Manana 
Salukvadze
Tereza 
Khechoyan
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Library Network Support Services (LNSS): modernising libraries in Armenia, 
Moldova and Belarus through library staff developmentand reforming library services

LNSS Armenia, Moldova and Belarus Final Conference
OCTOBER 4, 2018

Venue: Alecu Russo State University of Balti, 38 Puskin Street, Balti, Moldova

AGENDA 
8:30-10:50 Travel from Chisinau to Balti

10:50 - 11:00         Welcome Coffee and Registration of Participants

11:00 - 11:15 Welcome  Remarks

Dr. N. Gaşiţoi, Rector USARB 

Dr. V. Priţcan, Prorector 

Mrs. Tereza Khechoyan, LNSS Project Coordinator 

 First Session
11:15 - 11:30 ‘’The Rationale of EMI in LNSS Armenia, Belarus and Moldova’’ - Gerard Cullen, 

TPG, Germany; Angela Repanovici, Transilvania University of Brasov, Romania

11:30 -11:45 ‘’LNSS: Sharing Best Practice.  LITs (Ireland) Participation’’ - Jerald Cavanagh and 
Padraig Kirby, Limerick Institute of Technology, Ireland

11:45 -12:00 ‘’LNSS Armenia, Belarus and Moldova Survey: Methodology and Results at 
the End of the Project’’- Angela Repanovici, Transilvania University of Brasov, 
Romania

12:00 -12:15 ‘’Summary of Student Evaluation Feedbacks from Pilot Trainings: Methodology 
and Results’’ - Manolis Koukourakis, University of Crete, Greece

12:15 -12:30 COFFEE BREAK

 Second Session
12:30-12:45 ‘’The LNSS Project and the Development of the Network of Open Access Reposi-

tories in Belarus’’ - Vladimir Kulazhanka, Belarusian State University, Belarus

12:45-13:00 «Open Access in Armenia’’- Anna Chulyan, Yerevan State University of Languages 
and Social Sciences, Armenia

13:00-13:15 «Innovative Services Developed  within LNSS Project» - Elena Harconita, Alecu 
Russo State University of Balti, Moldova

13:15- 13:45 Questions and Answers. Wrap up of the Conference

13:45-15:45 -	 Visit of the Fair of the Erasmus + projects implementation with USARB participation;
-	 Visit  the Scientific Library USARB;
-	 Social Program 

15:15-17:00 LUNCH BREAK

17:00 Back to Chisinau
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Final Management Meeting

FRIDAY –  OCTOBER 5th, 2018 

Venue: Academy of Public Administration of Moldova

Ialoveni street 100, Chișinău 2070, Moldova 
Conference Hall 301, 3rd  Floor

10:00 - 11:00 Final Report on implementation of the project (FR)
-	 Review of the Project Report 
-	 Missing Data and Links
-	 Questions on the Report 
-	 Feedback from the partners 
Final Report due December 15th 2018
Internal Deadline October 20th 2018

Tereza 
Khechoyan

11:00 ‐ 11:30 Coffee Break

11:30 - 12:00 Project QA framework & Final Project Evaluation Form
-	 Review of the framework 
-	 Concerns on QA Reports 
-	 Public use of Modules
-	 Project Evaluation Report – any missing feedback from 

partners and preliminary findings, if any 

EU Group
Tereza 
Khechoyan

12:00 - 13:00 Individual consultations on budget and the project targets
Financial – review of individual’s budget 
Management and Project Reports. Printed Materials Collection 
Project Outputs & QA – review of the project outputs 

-	 All Partners

Manana 
Salukvadze
Tereza 
Khechoyan

13:00 ‐ 14:00 Lunch Break

14:00 - 15:30 Future cooperation, sustainability and possible project ideas
-	 Erasmus+ Capacity Building and Credit and Degree Mobility 

Cooperation
-	 Signing the Cooperation Agreement with Partners within 

LNSS Consortium

All Partners

15:30 - 16:00 Visit the APAM Library

16:00 - 17:00 Gala Reception offered by APAM APAM




