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Erasmus+ Programme
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Formatoriii nt er n Br§fesaui@e n ar d C UdrofesoNil-tréiner
Swen RIDDELL de la Pyramida Group, Germania B ] E

A Testarea ab i | ar pdrsrnale de ¢ u n o a katlimbiie _
engleze ~ nprocesul de prezentare a subdiviziunilor
Bibliotecii;

A Completarea CV-ul Europass ~ nconformitate cu
standardele europene;

2

L . piaminfni,
A Model de redactare a unei scrisori de mo t i VHaid#i %’giﬁ
prezentarec al 1 ft ati vt BS USARB

A Ex e r ccu "Haduceri din suportul de curs LNSS
Essential English Grammar for beginners/false
beginners (al-a2 cefr), teste din Headway online

pentru dezvoltarea a b i | i tde Fomumicare K i
mbuntaduH gt ded atbdg l;e z L Z o .
A Feedback-ul Bibliotecar vs formator; T ),

A Cn m©n LCertfieatelor de participare
A Aprecieri k gratitudini.
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DEZVOLTAREA CURRICULUM-ULUI PENTRU BIBLIOTECARI

LIMERICK, INSTITUTUL DE TEHNOLOGII DIN IRLANDA,
22 august - 02 septembrie 2016

A Participarea la Trainingul de instruire privind
elaborarea Modulelor, pr ev £z planal de ac Si un |
ale Proiectului LNNS, " mpr ecun&epezeabd
| nstdet o $LEL MONt

Formatoriii nt er naSi onal i

A Gerard CULLEN, manager de proiect, Pyramid
Group, Germania;

A Jerald CAVANAGH, Director al Bibliotecii Institutului
Tehnologic din Limerick, Irlanda;

A Padraig KIRBY, Director-adjunct al bibliotecii
Institutului Tehnologic din Limerick, Irlanda;

A Angela REPANOVICI, doctor, prof. univ de la
Universitatea din TransilvaniadinBr a kKB o mOnn i

A Manolis KOUKOURAKIS, Director al Bibliotecii
Uni v e rds Creté, Glieaia;

A Monika BUKOWSKA, asistent IT, biblioteca Institutului
Tehnologic din Limerick, Quynh Nguyen, Pyramid
Grup, Germania.
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APrezentareae x p e r ipaten8riéoi de proiect. l .l
AElaborareap r e a | aacblor 8 thodulepr ev tpentrt e

bibliotecari .
A Metodologia de elaborare a Cirricumului K & Modulului 8

Politica de dezvoltareac o | e cbliotedi.o r
At\/lerﬁad?qia de prezentare a modulelor de ctLtr e |

AElaborarea Strategiei de marketing: National Library AT

Awareness Day.
A Analiza SWOT a bibliotecii universitare k & NLAD.

A Elaborarea comunicatului K idiseminarea i nf or maSi i | or
despre activitate.
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AEngleza pentru scopuri specifice (bibliotecari, terminologia
pr of e s acoesuh’| thiblioteci).

A Marketingul bibliotecar, teorie k pr a c die s £ £ k wampaniei a
de marketing.

AManagementul k ic a p ac i tde §uvdrmare a personalului de
bi bl i.otect

ACulturai nf or ma8i € idé ¢ iSu tl et 8 jutilizarea e t ikcit

if b% Blc|m ([/ dér el o0 &1 . : : :eu-::‘.-i?%;i-aa@,
Servicii electronice moderne pentru bibliotecile secolului 21. St
ABibliotecael ectroni ct BS USARB

AAccesul persoanelor cu necesispeciflé la serviciile
infodocumentare.

APolitica de dezvoltare ac o | e cstuictiril irfodocumentare.
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TRAININGUL MODULUL- PILOT NR. 8 POLITICA DE DEZVOLTARE

COLEC

1071 14 Februarie, 2017, B k
ACurriculumul Modulul 8. Politica de dezvoltare ac o | e cBlioiedii o r

ERASMUS+CBHE Library Network Support Services (LNSS): modernising libraries in Armenia, Moldova and Belarus through library
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TITLE PAGE

LNSS PILOTING MODULE No:8
TITLE OF MODULE: LIBRARY COLLECTION DEVELOPMENT POLICIES

COURSE MATERIALS: Presentations, Useful Links, List of Suggested Literature, Training Materials

ERASMUS+CBHE Library Network Support Services (LNS5): modernising libraries in Armenia, Moldova and Belarus through library
staff development and reforming library services 561633-EPP-1-2015-1-AM-EPPK A2-CBHE-JP
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TABLE OF CONTENTS

MODULE DESCRIPTION

MODULE STRUCTURE

COURSE PLAN

TRAINER'S GUIDE

LIST OF SUGGESTED LITERATURE

MODULE DESCRIPTION

Type: Training
Semester: Winter, Spring

Target Audience: University, High School, and Vocational School Librarians from northern Moldova ( 3 times/year)
Teacher expertise:

Teachers: ELENA HARCONITA, ACULINA MIHALUTA, VALENTINA TOPALO
Language: Romanian/ English

DEVELOPMENT POLICIES

Restrictions: N/A
Supplementary regulations: N/A

Prerequisites: Teaching experience, familiarity with syllabus and course description, Module 8 : LIBRARY COLLECTION

Erasmus + CBHHAbrary Network Support Services (LNS8@dernisinglibraries in Armenia, Moldova and Belarus through library staff development and

Module Summary: The Library Collection Development Policies is designed for University, High Schools librarians and Vocational
School.

It contains 7 topics:
. Collection Development Terms and definitions

. Collection Development Principles
Collection Development Palicies

. Collection Development Policy Stages

. 21st Century Collections

. Collection Development Policies Models
. Evaluation and Impact

Overall aim:To develop understanding about how to elaborate the Library Collection Development Policies, and to gain new skills
to apply its current terms practically.

Learning outcomes:

a) Concept Definition / Principles and understanding of the Collection Development Policies elaboration stages and their
importance

b) Improved understanding the process of document acquisition and elimination in accordance with the university, school
and vocational curricula

c) Increased knowledge about applying new information and communication technologies in collection development

reforming library services (LNS®)pject nr 561633EPP1-20151-AM-EPPKAZBHEIP(20152018)
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TRAINING-UL MODULUL- PILOT NR. 8 - E;TESE";Z“E?SS%LEE
POLITICADE DEZVOLTAREA A CERBLECEAII LOR p
107 14 februarie, 2017, Bk USARB
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Erasmus + CBHE Library Network Support Services (LNSS): modernising libraries
in Armenia, Moldova and Belarus through library staff development and reforming

W h " ~ ERASMUS +CBHE LIBRARY NETWORK SUPPORT SERVICES (LNSS):
library services (LNSS), proiect nr 561633-EPP-1-2015-1-AM-EPPKA2-CBHE-~JP

MODERNISING LIBRARIES IN ARMENIA, MOLDOVA AND BELARUS THROUGH
LIBRARY STAFF DEVELOPMENT A%D REFORMING LIBRARY SERVICES
EFr-1

(LNSS), PROIECT NR 561633 -2015-1-AM-EPPKA2-CEHE-JP

Modulul 8 Politica de dezvoltare a colectiilor i ?
Modulul 8 Politica de dezvoltare a colectiilor
Etapele politicii de dezvoltare a colectiilor
Modele de elaborare a politicilor de dezvoltare a colectjilor. -0 ,‘:!I ::E ‘5«,
Formator: Elena Harconita, BS USARE Politica de dezvoltare a colectilor BS USARB - P :;E;

.§§,..Q§§B§

Formator: Elena Cristian, B§ USARB _

[

Module
Summary
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ing library services (LNSS), ;! v.x v M«um'l )0I’>1AM wmul(ml iP(?O -2018)
Erasmus + CBHE Library Network Support Services (LNSS): B o o
[ meodernising libraries in Armenia, Moldova and Belarus through i Euopenn e im g Q

library staff development and reforming library services (LNSS),

Qroi’ecf nr561633-EPP-1-2015-1-AM-EPPKA2-CBHE-JP PROMOVAREA BIBLIOTECII

Eras + CBHE Libra )Nt!ka& pwtu i {LNSS): 0 tibras . Moldo: uzhlhufylhﬂ

N ) FOLOSIND CHESTIONARUL ONLINE
Modulul 8. Politica ‘de.wdwg;\%@jgwgg a colectiilor SURVEY MONKEY
bibliotecii TUTORIAL
COLECTIILE SECOLULUI 21 https://www.surveymonkey.com/

Formator: Valentin.

Formator: Aculina MIHALUTA, B§ USARB

ot aining Module on Collection Development Polcy in theframeveork of raumas- LIS Poject, Februory 28 8ORR
Scentific Library of Alecu Russo Balti State University, Republic of Moldova eradliag

Erasmus + CBHHbrary Network Support Services (LNS8@dernisinglibraries in Armenia, Moldova and Belarus through library staff development and
reforming library services (LNS®)pject nr 561633EPP1-20151-AM-EPPKAZBHEIP(20152018)



zpan o - Co-funded by the

. 7'

A — - ] Erasmus+ Programme
" 3 of the European Union

w18 ﬁljiﬂ!lm !(‘"
5] R w A g

Jw'!;m i) I.E‘, .

[ ey mﬁ

BS USARB

blioteca S

e Wal A pog mma‘.\"ﬁ_ﬂ L
o P e e N B

T g, Y il iy

41
g
£

Erasmus + CBHHbrary Network Support Services (LNS8@dernisinglibraries in Armenia, Moldova and Belarus through library staff development and
reforming library services (LNS®)pject nr 561633EPP1-20151-AM-EPPKAZBHEIP(20152018)



CERTI FI CATE PENTRU PARTI ClI PA -Erasnffgi“?ﬂi;’riﬁn‘n?:kl

of the European Union ’

i D
| »
; Fl Ol
e N =]
| i B =
! L3 )

Erasmus + CBHHbrary Network Support Services (LNS8@dernisinglibraries in Armenia, Moldova and Belarus through library staff development and
reforming library services (LNS®)pject nr 561633EPP1-20151-AM-EPPKAZBHEIP(20152018)



Aty Co-funded by the
I Erasmus+ Programme
MM of the European Union

o !-:_:;
]

Library Network Support Services

Library Network Support Services (LNSS): modernising libraries in
Armenia, Moldova and Belarus through library staff development
and reforming library services

LNSS 561633 Observation & Evaluation template
Date: 11/February/2017
Location: State University of Balti, Moldova

Ohbservation Form

Confidentiality considerations: The purpose of the ASPIRE Observations & Evaluction is to maintain owr godl of teaching excellence within the LNSS project, ond to provide o venue for
us to share teoching ideas ond strategies with each other. in order for ohservations tohe effective, itis cruciol thot we estoblish and maintoin o environment of mutudl respect and
trust. Therefore, oll citiques given on this form should be done in o constructive manner, and the raw dota gothered through owr ohservations in each other's clusses and recorded on
this form is to he kept confidenticl, Al faculty members are encournged to shore porticulorly effective teoching strotegies with collengues in deportment meetings, Gd also to-shore
Yy djficeities so thot we con olf e engaged in cooperative problem solving.  The deportment choir and the observer moy use theindghts gained through this-peer mantaring process
a8 ¢ hasis for preparing evaletions,

Co-funded by the
Erasmus+ Programme
of the European Union

Observer : Angela REPANOVICI, UTBV:

Manolis KOUKOURAKIS, UOC
Class Observed: Library Collection Development
Date and Time of Class: 11 February 2017, 10-14

A Thetrainer usedinstrumentsfor syntheticand
analyticlearningstyle.

A The trainer used expositive methods and s
metagcognitive techniques, instruments like m,%‘g

j dzS a U A 2 ¥nd [levalNd&ian Gorms and BS USARD
statisticsfor library collectiondevelopment

A Through the exercisesproposed the trainer
assureda high level of engagementin the
learning task and gives to students the
opportunity to applythe new information and
exchangeexperiencebetween them through
collaborative tasks and discussing the
prerequisites

Erasmus + CBHHbrary Network Support Services (LNS8@dernisinglibraries in Armenia, Moldova and Belarus through library staff development and
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AAsigurareac a | i RapoRuiiteior.

AAsigurareac o n di Peéntrd expertizareaact i vi t £Si |l or
vizitele de lucru din partea Oficiului Erasmus + din

Moldova «k i partenerilor europeni din Irlanda, ,imﬁ;im
Germania, Grecia, Ro m©n i a B S
BS USARB

AParticiparea la conf er iom8rel @ partenerii
europeni; k edi niSred tei t ukSin @ 8 ia b primihde
calitatea i mp | e me Rroiectuiul.

AAuditul financiar oniline, Oficiul Erasmus+ (16
decembrie, 2017) k i Drezden (martie, 2017).
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PLANUL DE CALITATE Al PROIECTULUI
PLANUL DE DI SEMI NARE Kk | DEZVOLT !/

DISSEMINATION AND SUSTAINABLE DEVELOPMENT
PLAN SL USARB

1. Background

2. Objectives plan

3. Target groups

4. Dissemination Strategy

5. Project activities and measures /
communication tools

6. Monitoring

7. The management and implementation
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